11/27/07  Incoming/Outgoing VPC Director’s Meeting

Dan and Ann’s House – Colchester

Present: Dan Beideck, Jim Raboin, Paul Carlile. Mark Linnan, Jim Poulan, Chris Weed, Rich Larsen and Ryan McCall

· Introductions

· Budget Review

· Membership down 20 from 2006
· 112 in 2006 w/ 25 new members

· 86 in 2007 w/ 2 new members
· Should the Pool sessions be a money maker or break even?

· Novice Clinic was down roughly 50% in 2006

· Website costs were up
· Bank Charges should be waived w/ 503c status – Rich to followup?
· (see budget sheet as provided by Rich Larsen)
· Voted to join ACA in 2008 

· Rich will send check

· Need confirmation for insurance for pool sessions

· Voted to approve budget

· Pool Sessions

· Pool sessions have been confirmed for 1/12 and 1/26 2008  
· 5 more sessions are pending

· Set time is Saturday evening (roughly 2 hours)

· 4 out of the 7 sessions are instructional (rolling) sessions
· Miscellaneous Discussion

· Need to reapply for 503C status
· AWA Action

· Ausable River on AWA Top 10

· Should we designate a contact person?

· Safety discussion

· Consider Swiftwater Rescue and CPR Courses for 2008

· Mark  Lienau may be willing to teach

· Investigate collaboration with Champlain Kayaking Club

· Boot Leg Trips – 

· How to address them how as a faction of the VPC

· How to handle insurance and ACA fees for the trips
· Currently at Trip leader’s discretion – most trips not sanctioned
· Proper language to attach to the website

· Dan is working up draft language for trip leaders to opt out of sanctioning trip under ACA umbrella

· Winooski Sojourn

· Ann Smith provided abbreviated description of program and what the first year of this event will entail.  VPC will help out with various legs of the “source to sea” paddling event as well as provide demonstrations along the route.
